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Abstract

While factory automation has been progressing at Toyoda Gosel, many human-operated processes
remain. Kaizen activities in the remaining human-operated processes are based on the “genchi-
genbutsu” (actual work on site) method, but from the viewpoint of person-hours it has been difficult
for humans to check all the standard work.

In this paper, we report on the development of a technology to reduce the person-hours required
for supervisors to check work tasks by automatically identifying tasks using a skeletal detection
technology that quantifies human movements.
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