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Business Plan for the Developing Country
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Abstract

Large growth in the automobile business is expected in developing countries as their middle-income
and wealthy populations increase. On the other hand however, in developed countries, the growth in
automobile demand has leveled off. To expand business in these emerging economies it will be
crucial to uncover latent needs and propose products matched to the market. A team to plan new
products was established this year and began investigations in cooperation with local engineers in
developing countries to develop new products in those countries.

I report automobile market trends (motor shows, market surveys, etc.) and product development
directions in China, Thailand and Indonesia, based on joint surveys and analyses with local engineers.
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